
The modern world increasingly demonstrates that research knows no borders, and knowledge
and technology are developing faster than ever before. Contemporary discoveries and
innovations are rarely the work of a single scholar or even one research team. Science today
operates more within global research networks. Projects such as the Human Genome Project or
the research conducted at CERN show that only international collaboration makes it possible to
solve the most complex problems. In this context, an international career is not merely an
individual path of development, but also a contribution to the progress of humanity as a whole.
Globalization processes, digitalization, and the internationalization of scientific research mean
that researcher mobility, the exchange of experiences, and working in multicultural research
teams have become key elements of scientific success today. For doctoral candidates and early-
career researchers, mobility – understood both as a physical stay at a foreign institution and as
participation in international consortia – has become one of the most important tools for career
development. It enables the acquisition of unique competencies, the building of recognition within
the scientific community, and the creation of a personal brand that will yield benefits throughout
one’s professional life.

The mobility of researchers plays a dual role – on the one hand, it enables personal and
professional development, and on the other, it contributes to the dynamism of science itself. The
first and most obvious dimension of mobility is access to knowledge and technologies that cannot
be obtained in one’s home country. It is often in leading research centers that breakthrough
concepts and tools are developed, which only become available in other countries after many
years. A postdoctoral fellowship, a several-month stay in a foreign laboratory, study visits, or
participation in a summer school offer opportunities not only to learn new research methods and
world-class best practices, but also to gain access to advanced equipment and innovative
technological solutions. For an early-career researcher, this means a significant broadening of
research skills as well as increased competitiveness in grant competitions. Funding institutions
value highly candidates who have gained experience outside their home university. It is seen as
proof of openness, flexibility, and adaptability – qualities that form the foundation of research
work. It is also worth emphasizing that mobility allows the discovery of research niches. By
spending time at a foreign institution, a young researcher can observe which topics are already
widely explored and which are only just beginning to gain importance. This creates an opportunity
to identify one’s own specialization and become a recognized expert in a new, promising field. In
this way, mobility supports the creation of a unique research profile – a quality particularly
valuable in the competitive academic environment.

AN INTERNATIONAL SCIENTIFIC CAREER – HOW TO USE MOBILITY
FOR DEVELOPMENT AND BRAND BUILDING?
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Another important benefit is the development of a professional network, as mobility opens the
door to collaboration with researchers from all over the world. Well-maintained relationships can
lead to invitations to join international consortia conducting top-level research. Participation in
such initiatives is, in turn, another step toward greater recognition and a stronger position in the
scientific community. Working in a renowned research center is often associated with involvement
in prestigious projects that result in publications in highly ranked journals. This directly translates
into citations and an improved h-index. Achievements of this kind not only build a researcher’s
academic record but also attract the attention of reviewers and experts working for funding
institutions. In practice, this means better chances of securing additional resources for one’s own
research projects or receiving invitations from prestigious journals. It is worth emphasizing,
however, that a researcher’s personal brand is not built solely through publication output. Equally
important are communication skills, active participation in scientific communities, and visibility in
the digital space (e.g., profiles on ResearchGate, ORCID, LinkedIn).

Another significant aspect is participation in conferences and seminars. Mobility provides         
a natural opportunity to present research on the international stage, showcase one’s own results,
and discuss them with experts in the field. Today’s science is built on collaboration, and visibility is
one of the key factors determining success. Building a personal brand means consistently shaping
one’s research profile and taking care of professional reputation. It is worth remembering that in
science, success depends not only on one’s achievements but also on how those achievements
are presented and the relationships established during academic events. Even a single well-
prepared presentation can attract the attention of potential partners for new projects. Equally
important, the connections made during fellowships and conferences often develop into long-
term collaborations and, in the future, into invitations to review articles, evaluate grant
applications, or participate in scientific committees.

Mobility also fosters personal development, as it teaches independence, time management,
stress resilience, and openness to new cultures. It broadens a researcher’s scientific horizons and
develops teamwork skills in an international, interdisciplinary environment. Thus, mobility shapes
not only research expertise but also the personality and maturity of a scholar. Moreover, it is
worth emphasizing that scientific mobility pays off at every stage of a career – from the doctoral
level, through habilitation, up to independently leading a research team. Researchers who have
completed internships abroad often achieve scientific independence more quickly, as they gain
access to unique methods, networks, and funding sources. At later stages of a career,
international experience becomes valuable capital that can be used in the role of project leader,
grant manager, or mentor to younger generations of researchers. In the long-term perspective,
mobility functions as an investment – the earlier and more consciously it is undertaken, the
greater the benefits it brings.

PhDWELL

2/4

PhD Well – Integrated actions for mental well-
being and the development of the doctoral
environment" - Task funded by the Ministry of
Science and Higher Education.



It should not be forgotten, however, that scientific mobility is also associated with several
challenges and difficulties. For many young researchers, financial issues pose a serious barrier.
The cost of living in large academic centers is often high, and scholarships or grants do not
always fully cover these expenses. Another difficulty lies in administrative matters related to visa
formalities, residence permits, or differences in educational systems, which can lead to non-
recognition of diplomas. For early-stage researchers embarking on long-term mobility for the first
time, this may be a significant source of stress. Many also face challenges in their private lives.
Prolonged separation from family and friends, as well as the need for frequent relocations, can
become a major emotional burden. For those with children or other family responsibilities, mobility
becomes even more difficult to pursue. For some, returning to their home country and
reintegrating into their original academic environment can also be problematic. Despite these
numerous challenges, the overall balance remains positive. Most researchers emphasize that the
difficulties are temporary, while the benefits are lasting and crucial for further career
development. For this reason, when planning a stay abroad, it is worth seeking out institutions that
support researchers in addressing these issues. An increasing number of universities now offer
mobility or international cooperation offices that help ease administrative procedures and assist
with integration into the new environment. 

There are numerous mechanisms and programs offering financial and organizational support for
mobility, targeted at researchers at different stages of their professional careers. Among them, it
is worth mentioning European Union initiatives such as the Marie Skłodowska-Curie Actions
program, which funds both short-term stays and multi-year postdoctoral fellowships. Another
example is Horizon Europe, the largest research and innovation program supporting international
research consortia and technology transfer. Equally important are bilateral programs such as
Fulbright, which enables research in the United States, or DAAD, which has long supported
academic exchange with Germany. Such scholarships and grants not only make it easier to
secure funding but also open doors to prestigious research centers and strengthen a researcher’s
position in the international arena. In Poland, it is worth taking advantage of programs offered by
the National Agency for Academic Exchange, the National Science Centre, and the Foundation for
Polish Science. These institutions provide scholarships, mobility grants, and organizational
support.

In summary, international mobility is today an inseparable element of an academic career,
requiring courage, determination, and openness to new challenges. It enables doctoral
candidates and early-career researchers to refine their skills, increase their competitiveness on
the job market, and above all, build their reputation and visibility in the scientific community.
Participation in international fellowships, projects, or conferences offers opportunities to broaden
research profiles, develop soft skills, and establish networks that can determine future career
advancement. Through mobility, young researchers not only develop themselves but also enrich
the academic environment they come from. Returning home means transferring knowledge,
methods, and experience that can inspire future generations and strengthen the country’s
position on the global scientific map. In this way, individual mobility contributes to the
development of the entire research system.
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It is worth mentioning, however, the risk of the so-called ‘brain drain’. The most talented
researchers, after spending several years at prestigious institutions, do not always choose to
return. For the academic community in their home country, this may result in the loss of valuable
potential. Nevertheless, even when researchers remain abroad, they often maintain ties with their
homeland, which in the long term fosters international collaboration. Therefore, every young
researcher, when planning their career path, should consider international stays or participation
in global projects. In a world where the frontiers of science are constantly shifting, mobility and
cross-border collaboration have become indispensable elements of success. Properly utilized,
mobility is not merely a stage in one’s career, but a key tool for building a lasting and recognizable
scientific profile. The challenges related to finances, formalities, or family matters are real, yet
they can be minimized with careful preparation and the support of academic institutions.
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